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California Professional Communications Human Resource Committee  
Terms of Reference
Committee Name
California Professional Communications Human Resource Committee, aka CA ProCHRT
Type
CA ProCHRT is a Standing Committee.  The Teams created within CA ProCHRT are Ad Hoc.
Vision
To promote the Public Safety Communications profession in California and to gather information, study and prepare multiple resources designed to affect long-term improvements in the career field.  
Purpose and Authority
[bookmark: _GoBack]The California Professional Communications Human Resource Committee was developed under the authority of the Association of Public Safety Communications Officials (APCO).   Under the direction of the APCO National ProCHRT Committee, California ProCHRT was created to gather information, study and prepare reference materials pertaining to the communications profession and recognition of that profession throughout the state of California.  California ProCHRT represents the two California Chapters of APCO - Northern Association of Public-Safety Communication Officials (NAPCO) and California Public-Safety Radio Association (CPRA).  
The CA ProCHRT committee is further defined into the following six teams and established team purpose.   
Team One:  Stress and Health - to promote dispatcher wellness by raising awareness, educating public safety communications personnel, and providing training at all levels.
Team Two:  Public Safety Communication Center Culture - to bring awareness to common Public Safety Communication Center cultural issues, improve the overall work environment, and increase employee satisfaction. 
Team Three:  Recruitment - to promote employment in the Public Safety Communications profession as a highly-skilled, technical, challenging and long-term career.  (This team is currently suspended) 
Team Four:  First of the First Responders - to formally establish the public safety dispatchers as the official “first responder” on all calls for service, recognizing the dispatcher as the vital link between citizens and responding safety personnel in events of critical importance, whether they are a crime in progress, medical emergency or fire.   Also, to raise awareness to retention and longevity challenges, poor retirement rates within the public safety communications industry and promoting it as a career that may span multiple decades whereby incumbents retire from the position versus leaving the industry. 
Team Five:  Standardized Training and Leadership - to formulate standardized training programs for Public Safety Communications personnel of all levels of experience.  In turn, teaching these programs on a regular basis to provide opportunities for personnel to develop and strengthen perishable skills essential for professional performance and future leadership development. 
Team Six:  Radio Workload - to quantify and describe the current workload of Public Safety radio dispatchers, with particular emphasis on the core functions of the position; to identify and measure increasing workload demands, to include cognitive requirements.  Also, to utilize the information obtained to develop a scalable industry wide benchmark for radio operator workload, and to assist managers and executives in anticipating and controlling workload requirements.
Membership
The California ProCHRT committee is comprised of public safety professionals that are interested in furthering the Communications profession in California.  The Committee structure consists of the following; Chair, Vice-chair, Secretary, Team Leaders and Team members that will serve on teams within the committee.    
The Chair is selected by the Teams Members and serves a two-year term.  The Chair may be selected for an additional term(s).    
The Vice-chair and Team Leaders are appointed by the Chair and serve a two-year term.  The Vice-chair and Team Leaders may be selected for an additional term(s).    
Team Members are selected based on an expressed interest letter (email) and discussion with the Committee Chair.  Team Members will serve a two-year term and may be selected for additional term(s).   
The CA ProCHRT Team members shall be a member of APCO in the full or group membership categories.    
Meeting arrangements
With the exception of the Chair, Vice-chair and Secretary, all California ProCHRT members will participate on a Team within CA ProCHRT.  Each Team within CA ProCHRT will establish its own meeting frequency, if necessary.  
The California ProCHRT Committee will meet via a conference call every other month for approximately two hours.  The primary purpose of the conference call meeting is to provide an update to the Team Members on Committee business and allow a forum for the Team Leaders to provide input on their Team’s progress.
The California ProCHRT committee will conduct on-site meetings two times per year.  Every effort will be made by the Committee to create an environment that allows for on-line attendance to these on-site committees meetings in the event travel is not possible.  A majority of the Team Members must be available to attend an on-site meeting in order to schedule a meeting.  
Attendance is a necessary component for the success of the Committee.  Representing California Professional Communications Human Resource Committee is an honor and a privilege.  With that honor comes both significant responsibility and commitment.  The two California APCO Chapters, NAPCO and CPRA, have placed their trust and confidence in those selected to effectively manage and serve on this Committee.  It is the expectation of these two California APCO Chapters that those selected to serve on this Committee will make every effort to ensure that participation in this Committee, including but not limited to attendance, is a priority.  
Attendance will be recorded and required for all meetings.  If a member is not able to attend a scheduled meeting, that absence must be excused.  If it is known in advance of the meeting that you will not be in attendance, communicate your absence at your earliest knowledge to your Team Leader and the Committee Secretary.  If an emergency occurs that prohibits your ability to attend a meeting, communicate at your earliest possible opportunity to your Team Leader and Committee Secretary.       
Communication is critical.   
If there is an unexcused absence, the respective Team Leader will communicate with their Team Member regarding that unexcused absence.  If there are two unexcused absences, the Chair or Vice-chair will communicate with that Team Member.  After the third unexcused absence, the Team Member may be dropped from the Committee.   
This policy is intended to support full contribution of all Team Members.  
Refer to the Chair, Vice-chair, Secretary, Team Leader and Team Member responsibilities for position expectations.
PSConnect will be utilized primarily for written communication and information exchange.  All Team Members are expected to establish and maintain a current PSConnect profile and account.      

Reporting
The California Professional Communications Human Resource Committee was developed under the authority of the Association of Public Safety Communications Officials (APCO).   Under the direction of the APCO National ProCHRT Committee, the California ProCHRT Committee was created to gather information, study and prepare reference materials pertaining to the communications profession and recognition of that profession throughout the state of California.  California ProCHRT represents the two California Chapters of APCO - Northern Association of Public-Safety Communication Officials (NAPCO) and California Public-Safety Radio Association (CPRA).
The California ProCHRT Committee is compromised of the following positions:  Committee Chair, Vice-chair, Secretary, Team Leaders and Team Members.  The chain of command is as follows:  



The California ProCHRT Chair is responsible for communicating with APCO, NAPCO, and CPRA, as necessary.   The CA Chair will confer with National ProCHRT on any surveys or representation of APCO.    
California ProCHRT is to remain aligned with the overall goals and mission of National ProCHRT and to support California ProCHRT vision and goals.    

[image: ]
Resources and Budget
Web-ex is a resource available to Team Leaders for conference calls.  Arrangements can be made through the Vice-chair.  Budget needs should be requested through the Chair.  
Deliverables
The CA ProCHRT Chair will ensure that an annual report is produced.  The Report will include CA ProCHRT Committee updates, activities and accomplishments. 
Review
The Terms of Reference will be reviewed every two years beginning September, 2017 by the CA ProCHRT Committee with any updates or changes incorporated by the Secretary. 
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